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Welcome to the Westpack 2016-17 CSR report. Due to positive feedback from you, our customers and 
stakeholders, this report continues in the same style, both with regard to layout and content, as our 
2015-16 report, which has also proven useful as an internal follow-up tool in our pursuit of constant 
improvements within the CSR. 

It has been a pleasure experiencing the degree to which CSR plays an increasingly important role in how 
we all think and act, both amongst our customers, suppliers and not least internally in Westpack. All three 
parties play an integral role in our CSR efforts and are necessary to achieve our goals, much like a tripod 
which is dependent on all three legs to function.

Westpack continues to base its CSR activities on the principles of SA8000 as set forth in our Code of 
Conduct, which all our suppliers have signed and must comply with.

I can’t stress enough the importance of CSR and I am reminded of this importance on a daily basis. I 
experience how consumers make brand decisions on the basis of the perceived CSR performance. I 
experience it when I visit suppliers in Asia where I see how workers seek out factories that have sound CSR 
policies. In Westpack we experience it first hand when we make decisions on which factories to work with. 
We are uncompromising towards factories that are unwilling or unable to make improvements towards 
compliance with our Code of Conduct. Such suppliers are disregarded.

At the same time we are expanding cooperation with the suppliers who show the right attitude and 
commitment to good CSR. The total purchase of Westpack in Asia increased by approximately 30% during 
2016-17, primarily amongst the suppliers that are true to the spirit of the Westpack Code of Conduct.

In Denmark we are also determined to make improvements in our own production. This is covered in 
the following segments where our efforts on reduced energy consumption, sustainable products and 
education of our employees, amongst others, will be covered.

Morten Dalsgaard,
CEO Westpack
E-mail: mda@westpack.com   
Phone: +45 4171 7581

I hope you enjoy reading this report and as always, 
I encourage you to contact me directly in case you 
have questions or would like any part elaborated.

Introduction
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FSC™
During the year we have become Multisite 
certified. This means that both Westpack in China 
and Denmark are now FSC™ (Forest Stewardship 
Council™) certified. At the same time, far more 
extensive traceability procedures have been 
implemented. The annual audit was passed 
without remarks. We are thereby now able to 
deliver FSC solutions not only to customers in 
Europe as before, but now also with internal 
deliveries for our customers in China - without 
breaking the traceability principles.

Both we and our customers are really happy about 
this - and Westpack has now since 2012 taken 
a very clear stance on sustainability of the raw 
materials we use in production.

During the year, Westpack has also made 4 new 
subcontracting agreements with subcontractors 
in Denmark - which have not been FSC certified. 
These subcontractors will process Westpack’s FSC 
materials. For this to comply with FSC regulation 
it requires that each subcontractor lives up to 
some very specific administrative and practical 
conditions regarding the handling of FSC materials. 
All subcontractors must subsequently be checked 
by the international certification company, Nepcon, 
to ensure that the traceability principles are not 
violated. It is a great satisfaction for Westpack 
to note that all these subcontractors have been 
approved under these controls. Furthermore, it 
is pleasing to note that some of these suppliers 

Environment
have decided to go “all in” - which means they 
themselves have obtained the FSC certification 
following this process. Westpack is by these means 
proud to promote the mission and the principles 
of FSC in Denmark.

EUTR 
During the year we have conducted internal 
audits - not only on FSC but also on the EUTR 
(European Union Timber Regulation). With 
regards to the EUTR, it has resulted in an increase 
in training of Asian suppliers in the knowledge and 
understanding of EUTR. This is done as a result of 
the audit conducted by the Danish authorities, 
represented by SVANA - Ministry of Environment 
and Food. Our processes and Due Diligence 
program was approved. However, based on the 
experience SVANA has with Asian suppliers and 
the limited  understanding of the principles of 
EUTR which Asian suppliers have, we chose to 
tighten some of our Due Diligence processes in 
Asia. We will elaborate on these measures in the 
Asia section.

Sales 
At Westpack, we have expanded the sales of 
FSC products, produced in our own factory in 
Holstebro,  Denmark by over 300% compared to 
previous year. And growth in this area continues! 
The Westpack customer will find that more and 
more of the products we produce are marketed as 
FSC products. This means that as a customer you 
can profile the sustainability of your own brand 
or store. In the coming year we will continue our 
pursuit of sustainable products. Amongst other 
projects we are in the process of developing an 
environmentally friendly cotton bag from Asia, 
which not only is 100% organic cotton but is also 
Fairtrade certified. We have great expectations of 
this project.

More and more of the new paper shopping bags 
Westpack launches are without plastic coating. It is 
still permitted in the EU to sell plastic coated paper 
bags, but in some countries it has been decided to 

impose taxes on plastic coated paper bags to limit 
sales. Westpack has chosen to back this positive 
development and therefore steps have been taken 
to reduce marketing of new bags which are plastic 
coated.

We have chosen to test several of our products 
purchased in the Asia to ensure that the products 
meet the requirements of REACH (Registration, 
Evaluation, Authorisation and Restriction of 
Chemicals). With this effort we want to verify the 
validity of the documentation of suppliers and sub-
suppliers. We are working with SGS in Asia as a 
move to go from 'in good faith' to actual facts.

Energy
Our energy consumption has increased by 19% 
compared with last year. In the light of a 40% 
production increase it is estimated that the relative 
energy consumption has been reduced by 2%. The 
measures which have resulted in this reduction 
are:
• Ongoing replacement of fluorescent tubes 

with more energy efficient LEDs
• Replacement of all mould heaters in our plastic 

injection department
• Ongoing replacement of spare parts in our 

machines to more energy efficient parts
• Furthermore we are planning replacements 

of plastic injection machines which can 
potentially reduce energy consumption by an 
additional 2-3%.

Our FSC™ license number is FSC™C112509. The mark of responsible forestry. www.fsc.org
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Westpack is also sponsoring an organization 
which supports and helps cancer affected children 
and their families, through the Danish Cancer 
Society and Team Rynkeby. Westpack continues to 
prioritize sponsorships that are related to the fight 
against cancer.

Partnership Agreement with 
Holstebro Municipality 
Westpack has been working closely with the 
local municipality for many years with regard to 
different projects. Amongst others, is a project 
related to the inclusion of citizens in the job market 
with temporary or permanent physical or mental 
deficiencies that have resulted in redundancy. In 
some cases it may also be refugees or immigrants 
who have yet to master the Danish language. 

We do this because it adds value both to Westpack 
and the community. But above all else, it is the 
only right way for an individual to get assessed on 
readiness to retain an ordinary job.

We do not have a goal for how many we 
subsequently employ because we are of the 

Charity
Westpack has participated in a charity event 
in Spain and Africa in cooperation with one of 
our customers. We have donated packaging for 
eyewear so that disadvantaged children can have 
protective packaging for the valuable glasses 
which our customer has donated. It is a wonderful 
project in which Westpack is proud to be invited 
to participate. It is our aim to participate in similar 
charities in the coming year. 

Social responsibility

firm belief that we should always employ the 
right person for the right position. All the staff 
at Westpack has thus been employed because 
they were the right candidates, not just because 
they have been a part of a municipal assessment 
process. The fact that we actually have a good 
number of employees resulting from this process 
just serves as proof that the project itself is useful 
and positive for the community at large and for our 
company.

In the 2016/17 financial year, we have:

• on average had five persons in the assessment 
program with both mental and physical 
challenges. 

• employed 4 full time employees through this 
partnership 

• enrolled one of our senior production staff in a 
municipal mentor program which allowed this 
employee to conduct regular status meetings 
with the participants of the assessment 
program as well as follow up meeting with the 
municipality every four weeks.

• employed 10 full time employees that were 
originally part of the assessment program in 
cooperation with Holstebro Municipality. This 
is 12% of the total work force. 

• 7 employees with refugee background. This is 
10% of the total work force. 

Plans and targets for 2017/18:

• Always have a minimum of five persons in the 
assessment program.

• Enroll an additional employee in the municipal 
mentor program

• Besides the cooperation with Holstebro 
Municipality it is our plan to start a cooperation 
with the organization Care for Young, which 
aims at helping maladjusted youth into an 
education or  workplace.

Staff
In this past year we have conducted a course 
on sound ergonomics. This will help prevent 
work related injuries caused by harmful working 
positions and postures, both in our production as 
well as in our administration. Our goal is always 
zero work related injuries and a total sick leave 
of less than 1%, which we are proud to say is our 
current tally. The 3-day ergonomics course was 
conducted by AKON Denmark.

Aitana Modolell, Executive 
Director of Etnia Barcelona: 
The Etnia Barcelona Foundation 
firmly believes that Visual Health 
should be a fundamental right in 

any society and so works to foster 
the fair, sustainable and responsible 

distribution of the resources 
required to guarantee adequate eye 
care. Good eyesight is essential to 
proper physical and educational 

development. We are happy to see 
this belief transcends to our suppliers. 
Westpack has since November, 2016 

sponsored packaging to our program 
that spans several African countries 

where there are few economic 
resources for visual health.



8  |  C S R  R E P O R T  2 0 1 6 - 1 7 C S R  R E P O R T  2 0 1 6 - 1 7  |  9  

carbon emissions are from deforestation and 
forest degradation. It is important for Westpack 
that our impact on the environment is a positive 
one. Therefore, it is crucial for Westpack to take 
an active role through initiatives like One Tree 
Planted instead of passively relying on government 
regulation. 

Sustainability of product materials
Westpack works continuously on providing as 
large a selection as possible of materials that are 
especially environmentally friendly. Apart from 
our FSC™ certified products, this year we can also 
offer cotton fabric of 100% organic material. This 
material is ideal for making fabric pouches and 
similar products.

EUTR/FLEGT
This year has been another year with a lot of focus 
on the EUTR and FLEGT (Forest Law Enforcement, 
Governance and Trade), not least with regards to 
our EUTR Due Diligence program. Westpack Asia 
has held an internal seminar on the regulation. The 
understanding of the regulation is key to ensure 
compliance amongst our cooperating suppliers. 
Therefore, we will also be launching an information 
campaign on EUTR with Chinese material for our 
Chinese suppliers and subsequently follow up with 
the supplier individually to ensure understanding 
and full compliance. 

Under the provisions of the FLEGT Action Plan the 
EU and Indonesia enacted a voluntary agreement 
know as Voluntary Partnership Agreement (VPA) 
as of November 15th, 2016. In this agreement 
European importers are required to document 
the legality of timber and timber related products 
from Indonesia. This affects substantial parts of our 
assortment and it is an agreement that Westpack 
welcomes. The habitat of countless species of 
flora and fauna is at stake and Westpack naturally 
supports the VPA which aims at eliminating illegal 
logging in Indonesia.

One Tree Planted 
In continuation of the above mentioned 
commitment we have partnered with the NGO 
One Tree Planted and pledged to plant one tree for 
every foot of products we ship out of Indonesia, 
i.e. for every 20' container we will plant 20 trees, 
starting from 2016. According to the World Wildlife 
Fund, Indonesia is the world's 3rd largest emitter of 
greenhouse gasses and 80 percent of Indonesia's 

CSR efforts in Asia
Doing business in Asia comes with extended responsibilities. Doing ethically sound business in Asia 
requires a level of diligence and prudence that is not necessary in Europe where most of our customers  
are based. True to the core values of Westpack we go to great lengths to ensure a sustainable impact 
on the countries in which we operate. As stated in our Code of Conduct, workers’ rights and respect 
for the individual are central to our CSR program. However, we have also placed an increased focus on 
sustainability in the past couple of years as will be described in the following. 

CSR audit program
In our audit program we seek to ensure that the 
suppliers that produce Westpack's goods are 
conducting their business in a proper way. As 
stated in Westpack's Code of Conduct we lean 
heavily on the principles of SA8000 when auditing 
and counseling our suppliers. 

To ensure expertise and to avoid potential conflicts 
of interests Westpack has entered in a cooperation 
with Bureau Veritas (B.V.) which assists Westpack 
in the CSR program and counsels in matters 
relating to CSR. 

When auditing, B.V. is responsible for 
issues pertaining to Child Labor, Forced and 
Compensatory Labor, Freedom of Association, 
Discrimination, Disciplinary Practices, Working 
hours and Remuneration. This way no supplier can 
claim conflict of interest as B.V. will be handling all 
documents of a sensitive and confidential nature.

The Westpack QC team includes one certified 
SA8000 internal auditor who is responsible for 
issues relating to Formalities, Health and Safety, 
Management System and Environment. Initial 
audits will always be attended by Westpack 
management together with the Westpack CSR 
auditor and B.V.

In addition to the audits commissioned by 
Westpack, a number of our customers commission 
audits in their own program, which we believe 
to be an advantage. When looking at the general 
industry of packaging, Westpack can be seen as a 
relatively small player, however, we work closely 
with our customers who have their own CSR 
programs and in this way we maximize efforts 
on all levels to conform to social accountability. 
Therefore, when customer commissioned audits 
are conducted by a recognized auditing company 
we will incorporate these audits into our program 
and follow up on the corrective action points on a 
par with our own audits. 

Westpack has a realistic approach to CSR, however, 
it is absolutely imperative that the supplier shows 
a sincere determination to improve their CSR 
performance. In other words, the will to improve 
the performance is just as important as the initial 
performance level. 

Our FSC™ license number is FSC™C112509. The mark of responsible forestry. www.fsc.org
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Status of the program
In the first three years of structured audits we have conducted a total of 21 audits. The 21 audits have 
been divided among 11 suppliers. 12 audits have been commissioned by Westpack and 9 audits have 
been customer commissioned. All customer commissioned audits have been conducted by SGS.

The 11 suppliers audited are the equivalent to 27,5% of our active suppliers in Asia. As audits have been 
prioritized mainly by volume these 11 suppliers cover 76% of Westpack's purchasing volume in Asia. 
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Plans and Targets for 2017/18
The coming year we have yet again planned an active year: 
• 1-2 Westpack commissioned audits
• 2-3 Westpack commissioned re-audits
• Additional customer commissioned audits 
Our target is to retain an audited volume share of a minimum of 75%. 
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Westpack A/S & Westpack Ltd. 
02 - July - 2017


