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Introduction

Welcome to Westpack’s CSR Report - 
Number 2 in the series.

The financial year of 2015-16 was yet 
again a year of strong focus on CSR - not 
just from Westpack, but also from our 
customers and partners. It has been great 
to follow the dedication that is put forth 
in an effort to constantly improve and 
develop in the direction of the “optimum” 
in the field of CSR.

There’s a reason I put “optimum” in 
quotation marks. When we talk CSR, there 
is no final goal. There is no finishing line. 
There is no upper bar to be achieved. 
We don’t believe an optimum can be 
found. To the contrary - the spirit of CSR 
is to constantly strive to do better, in other 
words, setting the bar, reaching it and then 
lifting it further. Therefore, CSR is an area 
where we never reach a finishing point. 
CSR is an area where we constantly must 
improve ourselves.

In this report we will present the CSR focus 
areas we have had in our past financial 
year. We will tell you what we have done 
at our own initiative as well as what we 
have done together with our partners to 
improve the conditions for the people, 
community  and environment around us. 
We will also explain which areas we intend 
to focus on in the coming year.

As in our previous report, we have divided 
the report into two main sections: One 
covering Westpack in Denmark, and a 
section covering Westpack in China.

I hope you enjoy reading the report. 
Please feel free to contact me in case you 
have any questions or comments: 

E-mail: mda@westpack.com  

Phone: +45 4171 7581

At Westpack we are always set 
on improving ourselves. We are 
gladly raising the bar! 

Morten Dalsgaard

Chief Executive Office

Westpack A/S
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Scope of Westpack’s CSR Efforts

To give the reader a quick overview we have listed the CSR efforts of Westpack Denmark 
and China respectively in the table below. The table shows the areas in which Westpack is 
engaged and the actions we have taken in each area. The areas marked in bold are focus 
areas and will be elaborated later in this report.

CSR Efforts in Westpack Denmark

People Health and Safety Risk 
Assessment (APV)

• Quarterly meetings for APV 
workgroup

• Regular health checks for night 
shift workers

• Fire alarm system directly linked 
with emergency response 

• Fire drill held
• First aid course offered to all and 

taken by 70% of staff

Partnership agreement 
with Holstebro 
Municipality

• See more in next section

Freedom to do physical 
activities in work time

• Recess fitness exercises for 
production workers

• 30 min. per week allocated for 
exercise for all employees

• Job rotation when possible in 
production department

Profit sharing • A share of the profit evenly shared 
among all employees

• Another share of the profit is given 
to social events

Staff and education • Monthly information meetings for 
all staff

• Annual process seminar for all staff 
to ensure inclusion for all

• Annual individual employee 
development meeting

• Staff is offered further education 
for professional and/or personal 
development

Trainee programs • See more in next section

Charity • Main sponsor for Team Rynkeby. 
Sponsorship goes to Cancer 
effected children

• The Danish Cancer Society
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Our FSC™ licence number is FSC™ C112509. The mark of responsible forestry. www.fsc.org.

CSR Efforts in Westpack China

People CSR auditing program • See more in next section

Development of suppliers • Meetings with all key suppliers 
to discuss and support CSR 
development

Cooperation with Bureau 
Veritas

• Assistance with auditing of 
suppliers

• Professional consulting
• Counseling of suppliers

SA 8000 Auditor 
certification

• Westpack QC certified as SA8000 
Auditor to assist CSR audit 
program

Anti-corruption policy • Orientation to all suppliers hereof

Code of Conduct • Signed by all suppliers

Environment FSC™ certification • See more in next section

EU Timber Regulation • Due Diligence Agreement with all 
concerned suppliers

Code of Conduct • Signed by all suppliers

CSR Efforts in Westpack Denmark

Environment FSC™ certification • See more in next section

EU Timber Regulation • See more in next section

Health and Safety Risk 

Assessment (APV)
• See also above

Energy saving initiatives • See more in next section
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Focus Areas

Partnership Agreement with Holstebro Municipality 
Westpack has been working closely with the local municipality for many years with regard 
to different projects. Amongst others, is a project related to the inclusion of citizens in 
the job market with temporary or permanent physical or mental deficiencies that have 
resulted in redundancy.

We do this because it adds value both to Westpack and the community. But above all 
else, it is the only right way for an individual to get assessed on readiness to retain an 
ordinary job.

We do not have a goal for how many we subsequently employ because we are of the 
firm belief that we should always employ the right person for the right position. All the 
staff at Westpack has thus been employed because they were the right candidate, not 
just because they have been a part of a municipal assessment process. The fact that we 
actually have a good number of employees resulting from this process just serves as 
proof that the project itself is useful and positive for the community at large and for our 
company. Currently we have 6 fulltime employees originating from this program.

In the 2015/16 financial year, we have:

• On average had six persons in the assessment program with both mental and physical 
problems. One of the six assessed has been employed in a full time position.

• At the end of last year Westpack had 8 full time employees that were originally part 
of the assessment program in cooperation with Holstebro Municipality. This is 12% of 
the total work force. 

• At the end of last year Westpack had 7 employees with refugee background. This is 
10% of the total work force. 

Plans and targets for 2016/17:

• Always have a minimum of five persons in the assessment program.

Sustainability 
At Westpack we are very focused on sustainable production. It is both from a business 
point of view but also from a social point of view. An example of our approach to 
sustainable production is our FSC certification.

Social perspective:

As Westpack is a supplier of packaging and display solutions in wood and paper, it is 
natural for us to focus on the sustainability of the raw materials we use. The EU has, 
as of March 2013, enforced regulation (EU’s Timber Regulation) that requires importers 
to actively ensure that the imported paper and wood materials do not originate from 
illegal forestry. Westpack has already since 2012 been taking it a step further by being 
FSC certified and thereby offering our customer a full chain of custody guarantee of 
sustainable forestry. This is not a regulatory requirement - but merely a question of 
standpoint - a standpoint, moreover, which we share with many of our customers. 
Sustainable forestry is key in running a sustainable business in our industry.
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Business perspective:

We know there are customers who demand FSC™ certified solutions - so it makes good 
business sense to be FSC certified.

• 4 years ago we decided to become FSC certified in both China and Denmark. We have 
been certified since August, 2012 and our companies in China are expected to achieve 
independent certification by 2016.

• We have been audited every year subsequently - without remarks.
• Westpack was a sponsor of FSC International Conference held in Copenhagen 2013.
• We have coupled our FSC program closely with the EU’s Timber Regulation (EUTR).

In the 2015/16 financial year, we have:

• Produced our first boxes made completely by FSC paper. They have been in our 
assortment since Spring of 2015.

• Been FSC-audited by NEPcon - without remarks.
• Offered all relevant employees an internal FSC course.
• Conducted regular controls of our FSC certified suppliers.
• Conducted regular controls of our wood and paper suppliers to ensure compliance 

with the EUTR Directive.
• Signed three agreements with sub-suppliers of which all were categorized as ‘low risk’ 

in their respective inspections by Nepcon.

Plans and targets for 2016/17:

• In addition to the use of FSC certified products in our production, we will also focus 
on other sustainable initiatives in our production. E.g. using paper where coating is a 
smaller share of the material, greater focus on recyclables in general and trials with 
production of cardboard boxes with lower gram weight, which would result in reduced 
consumption of cardboard and paper. Sustainability will continue to be a fixed item in 
our internal RPD process.

• In the coming year we will acquire the status of “multi-site certification” so Westpack 
in China will achieve its own certification.

• We will as a minimum retain our overall number of FSC certified suppliers. 

Trainee programs
At Westpack we consider it an important responsibility to have trainees each year. This is 
important from a community point of view, but also from a business point of view.

Social perspective:

• The government sets targets for the number young people who complete a trainee 
program. Therefore Westpack takes our share of the responsibility in achieving this 
target by hiring trainees every year.

• Westpack Headquarter is situated in the city of Holstebro, which is a very ambitious 
city in the area of education. It is therefore natural for Westpack to support this 
ambition and, completely in line with the company’s education policies, to provide 
trainee positions for the youth in our local community. 
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Business perspective:

• We believe that the trainees we train, educate and coach are capable and competent 
employees that we will use in the future. Therefore, it is also an objective that so many 
of our students as possible are hired after completing the trainee program.

• We always offer our trainees to complete more school modules than the compulsory. 
Unfortunately, this means that they are away for a longer period from the company, 
but we do this because we know that they will return more confident and with even 
more skills, skills that Westpack can put to good use hereon forward. So we have a 
long-term perspective for every trainee we hire.

Status of 2015-16:

• 5 trainees out of a total workforce of 66 full-time employees. Equivalent to 7.5%
• 7 former Westpack trainees are part of the permanent workforce
• Westpack has been approved to educate warehouse and logistics trainees. This will be 

commenced in financial year of 2016-17

Plans and targets for 2016-17:

• Our goal is that a minimum of 5% of the total workforce at Westpack in Denmark 
are hired in a trainee program, counting both ordinary office trainees but also adult 
trainees and production trainees. 

Energy Saving Initiatives
At Westpack we strive daily to minimize our energy consumption. Again, we do it out 
of two perspectives: social responsibility and good business practice. In other words it 
makes sense financially and at the same time we are conscious of the signal we as a 
leading company in the local community are sending.

Social perspective:

• The world is going through climate change, which is at least in part caused by increased 
CO2 emissions. Many local and international initiatives are set in place in order to 
minimize the negative effects that businesses have on the environment. However, we 
as a responsible company are prepared to take initiatives of our own in order to take 
part in minimizing energy consumption.

Business perspective:

• All employees know that they are part of a socially conscious business. This can also 
be illustrated by our focus on energy-efficient solutions.

• The plastic production at Westpack is relatively energy intensive, which is why this 
particular department is at the center of our focus.

• In the financial year of 2015-16 we have:
• Installed LED-lighting in all production departments 
• Assessed the energy consumption of all plastic injection machines. The outcome of 

the assessment of the energy consumption will result in investment in new and more 
energy efficient injection machines. 

• Changed all non efficient heat pumps into energy efficient pumps. 
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• Result:
We have achieved a reduction in energy consumption of more than the targeted 
10%. The total reduction was at 11,5% (from 1076 MW to 955 MW). The reduction in 
energy consumption is despite an increase in production of 15%.

Plans and targets for 2016-17:

• During the coming two years we will further reduce our current energy consumption 
level. The target is a pro anno reduction of 3-5% despite forecasted growth in 
production. Installation of intelligent control of lighting in the warehouse and 
production facilities is amongst the significant initiatives planned.   

CSR Audit Program China

The Chinese marketplace is in many ways a challenging one to operate in, the field of CSR 
is no exception. Therefore, it is only natural for Westpack to go to great lengths to ensure 
a sustainable impact on the Chinese community. As stated in our Code of Conduct, 
workers’ rights and respect for the individual is central to our CSR program. 

Our Objectives
In our program we seek to ensure that the suppliers that produce Westpack’s goods are 
conducting their business in a proper way. As stated in Westpack’s Code of Conduct we 
lean heavily on the principles of SA8000 when auditing and counseling our suppliers. 

To ensure expertise and to avoid potential conflicts of interests Westpack has entered in 
a cooperation with Bureau Veritas (B.V.) which assists Westpack in the CSR program and 
counsels in matters relating to CSR. 

When auditing B.V. is responsible for issues pertaining to Child Labor, Forced and 
Compensatory Labor, Freedom of Association, Discrimination, Disciplinary Practices, 
Working hours and Remuneration. This way no supplier can claim conflict of interest as 
B.V. will be handling documents of a sensitive and confidential nature.

The Westpack QC team includes a certified SA8000 auditor who is responsible for issues 
relating to Formalities, Health and Safety, Management System and Environment. Initial 
audits will always be attended by WPCN management together with the WPCN CSR 
auditor and B.V.

In the past year we have reviewed our audit check list and incorporated the check lists 
of key customers, so that these are taken into account also when Westpack commission 
the audits. 

In addition to the audits commissioned by Westpack, a number of our customers 
commission audits in their own program, which we believe to be an advantage. When 
looking at the general industry of packaging, Westpack can be seen as a relatively small 
player, however, we work closely with our customers who have their own CSR programs 
and in this way we maximize efforts on all levels to conform to social accountability. 
Therefore, when customer commissioned audits are conducted by a recognized auditing 
company we will incorporate these audits into our program and follow up on the 
corrective action points on a par with our own audits. 
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Westpack has a realistic approach to CSR, however, it is absolutely imperative that the 
supplier shows a sincere determination to improve their CSR performance. In other words, 
the will to improve the performance is just as important as the initial performance level. 

Status of the program
In the first two years of structured audits we have conducted a total of 16 audits. The 
16 audits have been divided among  10 suppliers.  8 audits have been commissioned by 
Westpack and 8 audits have been customer commissioned. All customer commissioned 
audits have been conducted by SGS.

The 10 suppliers audited are the equivalent to 22% of our active suppliers in China. As 
audits have been prioritized mainly by volume these 10 suppliers cover 75% of Westpack’s 
purchasing volume in Asia. 75% is slightly lower than targeted, this is mainly due to a 
focus change from initial audits to re-auditing  key suppliers.

Plans and Targets for 2016/17
The coming year we have yet again planned an active year 

• 1-2 Westpack commissioned audits
• 2-3 Westpack commissioned re-audits
• Additional customer commissioned audits 

Our target is to retain an audited volume share of a minimum of 75%. 

0.00%

10 .00%

20 .00%

30 .00%

40 .00%

50 .00%

60 .00%

70.00%

80.00%

24.88%

75.12%

% volume audited % not audited

10

45

Suppliers with purchase
over 1, 000 USD

Audited Suppliers



Westpack A/S & Westpack Ltd. 
24.May.2016


